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Application for Innovative Programming and 

Opportunities 
Released August 2021 

 
 
 

I. Overview of the Annual Request for Innovative Opportunities 
 
 
Every student in Grand Prairie deserves a high-quality education. Amongst the district's 30,000 
students there is a diverse set of interests and aspirations. We understand the schools and 
programs we offer our community must be as diverse and unique as the students who attend 
them in order to ensure that all Grand Prairie students excel.  

 
 

This year, GPISD is excited to announce the inaugural Application for Innovative 
Programming and Opportunities (AIPO), through which we will solicit new ideas from 
GPISD educators and external organizations that could benefit Grand Prairie students. 
Grand Prairie will review the ideas shared through this process and evaluate them based on the 
needs of the district and its North Star Goals. 
 
 
Applications are due to aipo@gpisd.org by 11:59:59 pm on Friday, September 17, 2021. 
 
 
 
 
 
 
 
 
 
 
Note: This process is not intended for services that must be sourced via GPISD’s existing 
procurement system. Additionally, this process is not intended for school operators such as charter 
schools.  



Page 2 of 12 

II. GPISD’s North Star Goal

GPISD’s North Star Goal summarizes the Grand Prairie vision for the next 4 years and has been 
informed by stakeholder input from all levels. The North Star Goal serves as a roadmap for 
creating the opportunity for every Grand Prairie child to attend a high-quality school. We are 
looking for applications that support our growth towards achieving the North Star Goal, outlined 
below:   

III. Opportunities for Partnership with Grand Prairie

We are looking to collaborate with people and organizations inside and outside the district to 
develop and implement innovative learning opportunities to benefit students. While we are 
accepting applications for a wide range of opportunities, top priorities for GPISD include: 

● Professional development opportunities to enhance Montessori education, Professional
Learning Communities, and student intervention and supports

● Comprehensive support with Project Based Learning implementation
● Support for special populations including but not limited to Two-Way/Dual

Language/Bilingual learners, Pre-K and Early Childhood, Gifted and Talented learners,
etc.

● Support for the Fine Arts, including our Fine Arts academies
● Additional pathways to college, including early college high school programs and

additional innovative College Access initiatives
● STEM and STEAM programming and supports
● Environmental Science programming and supports
● World Languages programming and supports
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● Career and Technical Education opportunities for elementary, middle, and high schools 
● Programs focused on student overall well-being such as Social-Emotional Learning 

(SEL), Mental Health initiatives, and Restorative Practices 
● Support with Parent Engagement to promote student success & school connection 
● Programs focused on intervention and tutoring supports 

 
IV.  Process & Timeline 

The full application process consists of three main phases outlined below, beginning with the 
submission of the written application. All applications will undergo a rigorous and consistent 
evaluation from a cross-functional committee of GPISD team members.  

 

Throughout the application process, there will be a number of touch points with GPISD, and 
applicants will have access to a central point of contact at the district. The AIPO rubric, located 
on the last page of this document, should be reviewed by applicants before submitting their 
completed applications. Please see the full application beginning on the following page. 

Applications will be accepted electronically on a rolling basis through September 17, 2021, 
to aipo@gpisd.org. Applications submitted after 11:59:59 pm September 17th may still be 
reviewed and considered for future years. Applications that are not selected may receive 
feedback on their submissions and are encouraged to re-apply in future cycles. 

The AIPO will help us identify innovative opportunities for implementation in the near- and 
long-term. While we expect the selections we make from this year’s cycle of applicants will be 
for implementation within the next 1-2 years, we may come back to this year’s applications in 
future years as the district’s needs and resources evolve. GPISD reserves the right to not move 
forward with any submission.   
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Application for Innovative Programming and Opportunities 

Application Instructions 

Applicants should return the completed application to aipo@gpisd.org. Include contact 
information in the email.  Applications are due no later than 11:59:59 pm CST Friday, September 
17, 2021.  Those interested in applying are encouraged to participate in the GPISD AIPO webinar 
taking place Tuesday, August 17, 2021, at 1:00 pm CST.  A link to the webinar will be provided 
on our website prior to the event.   

Overview of the Proposal 
A. Mission and Vision.
In the space provided, state the mission and vision of the proposal or provider. The mission is a 
statement of the fundamental purpose. The vision statement describes how the proposal or 
provider will operate and what success will look like for students.
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B. Goals and Challenges.
In the spaces provided, list the top three goals for your proposal. Describe how you will
determine the baseline performance and track progress related to your goals. Identify challenges
you anticipate needing to overcome in order to reach your goals. Explain how your identified
goals will align with GPISD’s North Star Goal.

Goal in SMARTIE* Format Baseline Metric 
and Year 

Data Used to 
Measure 
Progress 

towards Goal 

GPISD North 
Star Goal 
Alignment 

Goal in SMARTIE Format Anticipated Challenges 

*SMARTIE is an acronym that stands for Specific, Measurable, Achievable, Relevant, Time-based,
Inclusive, and Equitable. Each element of the SMARTIE framework works together to create a goal that
is carefully planned, clear and trackable.
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C. Educational Need and Anticipated Student Population.
Using the space provided, describe the anticipated student and/or educator population, students’
anticipated educational needs, and non-academic challenges the proposal is likely to encounter.
Describe the rationale for selecting and targeting the student and/or educator population (if
applicable).
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D. Proposal Plan / Design.  
In the space provided, provide an overview of the proposal, including, if applicable, major 
instructional methods, assessment strategies, and non-negotiables. Describe the 
evidence/research that demonstrates the proposal will be successful in improving outcomes for 
the targeted population. 
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Applicant Experience and Demonstration of Results 

For internal applicants: In the space provided, describe any relevant experience with designing 
and implementing your proposal. Please also include specific results, as applicable (e.g., school 
or student outcomes or other changes observed). Describe how your relevant experience will 
translate to the selected target population. If you have little or no experience with your proposal, 
describe a time when you identified a need within your school(s), how you addressed it, and 
what the results of this action were. 

For external applicants: In the space provided, describe any relevant experience with designing 
and implementing your proposal. If applicable, provide a list of the districts and/or schools in 
which the prior, relevant experience was located. Please also include specific results (e.g., school 
or student outcomes or other changes observed). Describe how your track record of success will 
translate to the selected target population in GPISD. 
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Operational Model and Cost Summary 

To provide a clear view of costs and operations, briefly describe the operating model of the 
proposal, including a simple budget (see example below) and a short, narrative summary of 
budget requirements   

Item Description Estimated Cost Rationale Sustainability Plan 

EXAMPLE 

Professional 
development 
training for 5 
teachers per year 
for 2 years 

EXAMPLE 

$5,500 per year 
X 3 years = 
$16,500 

EXAMPLE 

This professional 
development will increase 
the quality of PLC time at 
5 campuses across the 
district 

EXAMPLE 

Minimal ongoing expense. If 
schools decide to send 
teachers in future years, they 
will use local funds. 

 Total Cost: 

Space for the budget narrative is provided on the next page. 
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Budget Narrative: 
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Timeline 

Using the space below to provide information regarding the timeline for implementation of the 
proposed program, including the timing of key milestones.   
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Appendices 

(No more than 5 pages): 

Please attach any relevant resumes, budgets, and demonstration of results that would inform 
GPISD’s review of the application.   Be sure the additional pages clearly identify the 
corresponding section.  The additional pages must be attached to the application such that the 
application and additional pages are one document.   

 

The AIPO Rubric
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